Therapeutic Foster Care in Rural Alaska – Barriers and Strategies

Summary of Barriers and Suggested Strategies: 

· Recruitment issues: 

· Lack of information about how to develop a TFH/ or to become a FP. 
· Finding the right kind of people to be foster parents in a rural setting. Finding AK Native homes.
Strategies: 

· Group recruitment and screening could be useful – particularly to find AK Native homes. 

· Reach out to successful rural homes to find out about barriers and resources needed for therapeutic foster homes to succeed. 

· Stigma and fear issues: 

· Foster parent concerns around bio-parents acting out in indirect or aggressive ways. 

· FP concerns about what will happen if the placement doesn’t work out (where will the child go?) 

· FP concerns on the impact on their family (children, spouse, house, etc).

· FP concerns about the risk that children will make allegations of abuse.
· Community leader perceptions about therapeutic foster care. 

Strategies: 
· Place youth in nearby villages to provide culturally competent care but decrease the stigma and fear about taking a child from the same village (friend/relative’s child).
· Work with community leaders ahead of time to identify/address concerns and obtain buy-in. 

· Have OCS set up meetings with FP and ICWA workers early on to promote community acceptance of the placement and to begin cultural support to the foster family. 

· Offer a “trial period placement” with no commitments to make sure that the placement is a good fit and to ease fears while establishing rapport. 

· Cost issues:

· Everything costs more in rural communities: food, housing, heat, staff, etc).

Strategies: 

· Explore how the new tribal encounter rate ($515) could make TFC programs more financially viable for rural tribal providers. 

· Offer foster parents specialized insurance that the State will protect them in cases of arson, theft, attacks from relatives, or in the case of wrongful accusation. 

· Housing issues: 

· Finding a home that is licensable: many village families are already crowded and need variances to take additional children. 
Strategies: 
· Make funding available for housing modifications to bring potential homes up to licensing standards. 

· Training and supervision issues: 

· For foster parents to ensure that the care is therapeutic 

· For community members – need support in the community as well 
· For providers who want to develop TFC programs. 

Strategies: 
· Work with the family and the foster family together before placing a child in the home to improve collaboration and defuse stigma. 
· Make sure that easy information is available on how to become a TF parent or a TFC provider. 

· Open up TFC trainings to community members – this can develop community support and also end up recruiting new therapeutic foster parents. 

· Use FFTA as a resource: encourage/help smaller agencies to join FFTA (Presley Ridge training, monthly teleconferences, sharing resources and strategies). 
· Support and service issues: 

· Access to medication management, clinical and rehabilitative services. 

· Access to licensing support, 

· Access to respite and to on-call back-up for emergent issues. 
Strategies: 

· Develop ways to use telemedicine technology to support TFC providers.

· Partner smaller rural agencies with FFTA members to help them develop programs.

· Develop more than one home in a community in order to develop a network of support and respite across homes. 
· Develop collaborative teams around kids involving community services- DBH/ DD/ TANF/school/ whatever- before placement
· Creative models: 
· Consider first developing “group homes” with professional staff and cultural staff to obtain community buy-in. 

· Place mentors in boarding schools where there is a large native population (Galena, Edgecumbe). There is more structure and supervision but kids also need mentoring to survive. Then relocate to foster homes for the summer. 
